
Safety & Inspections
Presentation of FY25 Budget Recommendations to City Council



Agenda
• Department Overview
• Org Chart
• FTEs Summary
• Challenges & Opportunities
• Revenue Overview
• Updates on Recent Initiatives
• ARPA Update
• Budget-to-Actuals
• Budget Summary
• Activities Summary
• 2025 Proposal



Foundation

Promote safety and wellness where we live and work, prevent life and 
property loss, support neighborhood vitality, and promote equitable, 
innovative, and sustainable solutions that work for all.
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Priorities
• To maintain the safety and habitability of as many structures/businesses as 

possible; including the safe keeping of animals
• Fire Certificate of Occupancy inspections
• Code Enforcement inspections
• Construction Services plan review and inspections
• Animal Services assistance to residents
• Zoning administration
• Effective Business Licensing management

• Support financial and economic systems of the city
• Business Licensing administration
• Call Center and customer application support
• Vacant Building rehabilitation application support
• Outreach for unsheltered residents, enforcement when necessary
• Stable rent while allowing for investment/maintenance in housing
• Special event support
• Final sign-offs on all of the above
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Performance Indicators of Note
• 13,077 building permits (10% ↑) for a total valuation of $1,018,379,000 (22% ↑)
• Issued 3,676 business licenses (1% ↑)
• Conducted 10,984 Fire C of O inspections (8.46% ↓), issued 3,686 certificates (0.7% ↓)
• Conducted 39,020 Code Inspections (18.7% ↑) and 13,201 vacant building inspections 

(10.8% ↑)
• Processed 154 Rent Increase Stabilization requests (25% ↓), while handling 289 inquiries 

(30% ↓), 93 complaints (14% ↓), and 861 Just Cause Vacancy requests1

• Animal Services responded to 3,374 animal related complaints (2% ↑)
• Animal Control achieved an 89% (5% ↓) live release rate for shelter animals, just missing 

the mark for a no-kill shelter
• Managed an estimated 83,044 (38% ↑) calls to our Information & Complaint line
• Facilitated 75 move-ins from homelessness into stable housing (27%↑).
• Unsheltered person living outside for 7 years, is now thriving in his own apartment

1 The 2022 data was from 5/1/22-12/31/22, meaning the difference is much more dramatic 
than shown here.10/3/2024 5
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Investment in Saint Paul’s Built Environment
Yr Budget Actual (in millions)

• 2013 $5 $6.6
• 2014 $6 $8
• 2015 $6.4 $8.6
• 2016 $7 $7.9
• 2017 $8.9 $10.6
• 2018 $9 $10
• 2019 $9.5 $8.3
• 2020 $9.6 $9.9
• 2021 $10 $10.8
• 2022 $10.2 $12
• 2023 $10.8 $12.5
• 2024      $9.8 $7.3 as of 7/31/24

Over ten years, construction 
permit revenues not only out-

perform adopted budgets, 
but typically increase each year

2023 saw over $1 billion in 
construction investment

SAFETY & INSPECTIONS

Presenter Notes
Presentation Notes
Allianz Field permit was issued in 2018, work continued long into 2019.



2023 Construction 
Investment Map

Construction Investment 2023 
(arcgis.com)
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https://stpaul.maps.arcgis.com/apps/mapviewer/index.html?webmap=0de4835cff5445b39e931dd34621cf19
https://stpaul.maps.arcgis.com/apps/mapviewer/index.html?webmap=0de4835cff5445b39e931dd34621cf19


Other 2023 Accomplishments
● Got grants!
● Implemented several ordinance changes
● Moved 3+ job profiles
● Closed out gambling enforcement fund
● Swapped to abatement contractor for our most common summary abatements
● Budget process within DSI
● Secured $2.8 million for Animal Services relocation
● Hired 20, Promoted 4 (12.5% of workforce)
● Secured contract for PAULIE

SAFETY & INSPECTIONS

Presenter Notes
Presentation Notes
What the slide said last year:…
Hired about 30 people and promoted about 12 people.
Developed relationships and renewed support from OTC and HR leadership.
Leader in the City's post-pandemic communication and outreach to businesses and residents.  DSI's PIO led and coordinated press releases, press conferences, GovDelivery messages, and development of communications.
Supported businesses through post-pandemic recovery, including developing an outdoor seating assistance program. 
Completed multi-year effort to amend city ordinance and implement a more timely and equitable business licensing process that starts with the community.
Implemented FirstNet for Essential Staff allowing interoperability and improved communication between DSI and SPFD response personnel. 
Identified and utilized new funding sources to greatly enhance the response to the unsheltered homeless crisis, including the creation of additional shelter space and a DSI outreach team to support unsheltered individuals.
Coordinated with other divisions and stakeholders to expedite the opening of temporary shelters and warming houses for our unsheltered population. 
Completion of the Settled Community pilot ordinance that combines a campground with 6 small trailer style small homes in an urban environment to assists in the housing unsheltered residents in stable managed housing.
Implemented the new Rent Stabilization Ordinance which included creating the rules and procedures needed to clarify how the Ordinance would be carried out and enforced equitably-DSI’s first paper-free review process.
Coordinated City’s Habitat for Humanity participation.




2025 Budget 
Focus

• Help alleviate reactive effort placed on:
• Enforcement

• Mistakes
• Wait times

• Missed opportunities
• Employee turnover

• Move towards prevention in key areas



+5

Presenter Notes
Presentation Notes
Discussion Points:
Please provide a detailed Org Chart with names separately.
Explain any changes between 2023 and 2024:
Identify where newly proposed FTEs fit within the Org Chart

Note: �New FTEs will be discussed in greater detail later, but please briefly address them here.




FTE Historical Summary

Added 5 FTE in 2025 for State Energy Code Adoption

SAFETY & INSPECTIONS

10/3/2024 11

FTEs by FUND
2020 
FTEs  

2021 
FTEs 

2022 
FTEs 

2023 
FTEs 

2024 
FTEs 

2025 
FTEs

New FTEs 
in 2025

100: CITY GENERAL FUND 148.80 142.00 146.00 153.50 160 165 5
215: ASSESSMENT FINANCING - - - - - - -
228: CHARITABLE GAMBLING 2.00 2.00 2.00 3.00 - - -

Total 150.80 144.00 148.00 156.50 160 165 5

Salary & Benefits FTE

Mechanical Engineer $ 201,968 1.00
Development Coordinators $ 227,121 2.00
Building Inspector $ 159,593 1.00
Plan Examiner II $ 128,175 1.00
TOTAL $ 716,857 5.00



2025 Budget Focus in Action
● Robust Minnesota Energy Code customer 

experience and review
○ New fee for energy review
○ Energy Compliance Coordinator (2)
○ Mechanical Engineer (1)
○ Building Inspector (1)
○ Plan Review II (1)

● Close the gap on cost recovery for the vacant 
building program

● More accurately reflect revenue and attrition 
projections

● Increase training and education in Animal Services, 
Call Center, Zoning, Licensing

● Rebranding of Animal Control to Animal Services
○ Animal Services vehicles and safety 

equipment

● Language accessibility for common applications 
and handouts

● Credit Card terminals, modernize
● Re-emphasis on analyzing data for continuous 

improvement
○ Technology-driven dashboards influencing 

decision making
● Modernizing our application and inspection 

practices
● Encourage job studies where employees are 

feeling undervalued

● *Gray denotes our focus that does not require a 
change from DSI’s 2024 budget.
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Revenue Overview – Government Funds
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2023 2024 YTD 2025

Service Charges Licenses Permits Fines Misc Other

2023 
Actual

2024 YTD 
(7/31/24)

2025 
Budget

Service 
Charges

5,802,508 3,632,793 7,680,971

Licenses 1,315,653 647,724 1,203,911

Permits 12,481,778 7,281,984 11,145,732

Fines 61660 47804 57000

Misc 8090 13534 0

Other 1759498 880424 1985321



Challenges & Opportunities

Staffing, staffing, staffing
○ Vacations, babies being born, promotions, retirements
○ Work comp injuries, long-term illness, job changes
○ Job market, other governmental hiring, skilled labor force

Amazon-speed Culture
○ Expectations for service delivery are higher than ever

PAULIE Project
○ Transformation of epic proportions
○ Enormous team investment
○ Incredible opportunity for innovation

SAFETY & INSPECTIONS
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Presenter Notes
Presentation Notes
Challenges
What are the primary challenges your department faces in fulfilling its mission?
Are there any specific ongoing or future risks that should be named (e.g., external factors that could impact your department’s operations or budget?

Opportunities
Economic Development?
Grants and Funding?
Technological Innovation?
Community Engagement?




Updates on Recently Established Programs & 
Initiatives
● Deployment of Project Dox to Cloud (continuity/upgrade) 

● Rent Stabilization new ordinance implementation

● HART – Homeless Action Response Team

● License issuance changes (class N)

● Animal Services No-Kill Shelter for the 7 Years in a Row

● Radon permit/inspection changes

● First campground licensed in the city- new housing opportunities

● Implementation of new VB fee structure to more adequately cover costs

● Skyway engagement with new stakeholders

● New and renewed partnerships to address livability issues in the City

● PAULIE acquisition and implementation 16
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Presenter Notes
Presentation Notes
List any programs or initiatives established within the last 3 years (Budgets 2021-2024), provide a description, and list funding amount in 2024.

Potential Discussion Points:
Date of implementation
Current status (i.e., provide updates about implementation, staffing, outcomes, and any changes to the program since its inception.)
Achievements
Lessons learned
Sustainability and future plans




Updates on Hiring Recently Authorized FTEs
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2024 General Fund FTEs added Amount $ FTE Frequency
Add Abatement Coordinator (DSI Insp III) 119,172 1.00 Ongoing
Add .5 FTE Sheet Metal for full time FTE 80,990 0.50 Ongoing
Add 2 FTEs Animal Service Officers 182,303 2.00 Ongoing
TOTAL 382,465 3.50

● Abatements are in full swing.  >2x the abatements of 2023
● Sheet Metal Inspector is now full-time
● Animal Service Officers are hired although we still have 2 vacancies



Updates on ARP Projects
● Remote Virtual Inspections –

○ Testing wave 1 of 3 in the project
● Remote Virtual Inspections BRIC Match –

○ Purchase of mobile devices and planning of staff training
○ Project spending deadline of August 2025

● Customer Service Continuity – Finalizing Closeout
● SAC Financial Assistance Pilot for expanding outdoor seating – Finalizing Closeout
● Downtown Alliance Ambassador Program – Complete
● Unsheltered Response Team – Complete
● Licensing Services - Complete

● Other projects DSI’s work benefitted from: Right Track, Public Works Painter, Police 
Downtown Beat Overtime, ARP Administration, RiverCentre Parking Ramp Repairs, 
Public Safety Radio Replacement, Recognition Pay Framework, Budget Stabilization, 
Snow Removal Optimization, 30% AMI Affordable Housing, Healthy Homes, and many 
more! 18

Presenter Notes
Presentation Notes
Talk about each of these, their purpose, outcomes, and lessons learned. 



Updates on Other Grant Funded Programs

● Building Official Training Grant- Minnesota Department of Labor and Industry
○ One-time grant received in 2023 and again in 2024
○ One FTE to provide training and work experience for one year

● FEMA Building Resilience in Communities Grant
○ One-time grant for $297,000 for project management and resources for Remote 

Virtual Inspections
○ No FTE commitment

SAFETY & INSPECTIONS
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Historical Budget-to-Actual (expenses)

*YTD as of July 31, 2024

SAFETY & INSPECTIONS
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Budget 
Amount

Actual 
Amount $ Variance % Variance

FY2021 20,103,693 19,551,462 552,231 3%
FY2022 20,231,212 18,259,455 1,971,757 10%
FY2023 23,430,841 22,515,820 915,021 4%
FY2024 YTD* 24,398,624 12,470,068 11,928,556 49%

FY2025 26,164,106 Proposed

Presenter Notes
Presentation Notes
Discussion Points:
Contextualize and provide insights




Composite Budget Summary

Note:
Use data from “fiscal summary” section of 2025 Proposed Budget
Do not include FTE columns

SAFETY & INSPECTIONS
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Department Divisions / Spending Overview(s) 
by Programs/Activities

FY25  $2,361,819

SAFETY & INSPECTIONS

Office of the Director
• Business Review Council
• City-Council Liaison
• Finance, Accounting & Personnel
• Legislation Development and Review
• Project Management 
• Public Information
• Technology Services
• Rent Stabilization

11.0 FTE



10/3/2024 23

10/3/2024

Code Enforcement         

• Code Compliance
• Nuisance 

Abatement
• Truth in Sale of 

Housing
• Vacant Building

Homeless Assistance 
Response Team
• Cleaning
• Relentless    

Engagement

Construction 
Services 

• Building Plan 
review

• Building Inspection
• Electrical
• Elevator
• Mechanical
• Warm Air/

Ventilations
• Plumbing 
• Energy Compliance

Fire Safety

• Residential
• Commercial
• Fire 

Engineering
• Case Managed 

properties
• Specialty        

Inspections

105 FTE

Housing and Building Inspection

Department Divisions / Spending Overview(s) 
by Programs/Activities

FY25  $11,190,251

FY25  $3,225,527

FY25  $689,888

FY25  $2,768,098
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Licensing, Permits, & Customer Service

Business Licensing
• Licensing & Compliance
• Skyway Management
• Project Facilitation
• Sound Level Permits
• Cannabis

Zoning
• Zoning and Sign 

Regulation
• Site Plan Review
• Zoning 

Compliance
• Water Resources

Communications
• City-wide Information Calls           
• Process Complaints
• Public Communication
• Admin for Zoning Hearings

Animal Services
• Animal 

Licensing 
and Sheltering

• Code 
Compliance

49.0 FTE

Front Counter
• Process Licenses & Permits          
• Cash Handling

Department Divisions / Spending Overview(s) 
by Programs/Activities

FY25  $1,195,077

FY25  $1,043,040

FY25  $1,291,488

FY25  $899,582

FY25  $1,499,336



2025 Proposed Changes: Explanations
● Robust Minnesota Energy Code customer experience and review

○ New fee for energy review
○ Energy Compliance Coordinator (2)
○ Mechanical Engineer (1)
○ Building Inspector (1)
○ Plan Review II (1)

● Close the gap on cost recovery for the vacant building program
○ Active monitoring of vacant buildings, including after hours
○ Sale review to facilitate the return to active use
○ Increase the fee by 10%

● More accurately reflect revenue and attrition projections
○ 3-year lookback on revenue, conservative adjustments made
○ Additional attrition to assist with balancing budget

SAFETY & INSPECTIONS
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2025 Proposal Explanation
2024 Minnesota Commercial Energy Code
● Taking climate goals seriously – Adoption of the statewide Commercial Energy Code
● Supports City initiatives – aligns our approach today for the realities we may face tomorrow
● Energy Code requires buildings to act as systems, not independent functions
● Nearly all disciplines in Construction Services impacted

○ Mechanical Engineer – review complex mechanical systems designed by mechanical 
engineers

○ Plans Examiner II – Added review means more time per review.
■ FTE needed for the increase in time per plan

○ Building Inspector – Added inspection points means more time per inspection.
■ FTE needed for the increase in time per inspection

○ Energy Compliance Coordinator – Designs are complex and work as a 
system. Coordinators ensure people are working collaboratively and in tandem.

● Paid for with new proposed Energy Compliance fee of 0.2% of the project valuation.

• Minnesota adopted a goal of reducing the annual net energy 
consumption of commercial buildings at least 80% by 2036. Commercial 
buildings also include larger multifamily projects.

• Implementation of energy target and update process for commercial 
and residential buildings over 3 stories is extremely significant.

• Since 2015, the city’s efficiency measures have decreased electricity 
consumption by 47%, but only reduced natural gas consumption by 
5%.

• In 2022 and 2023 there were more than 1500 plan reviews each year 
that would be subject to the new Energy Code Review standards. That 
is 29 new reviews added to what we currently are tasked with per week.



2025 Proposal Details- Spending

SAFETY & INSPECTIONS

Proposal – General Fund Amount $ FTE Frequency
Energy Code Administration

Mechanical Engineer 201,968 1.00 Ongoing
Development Coordinator 227,121 2.00 Ongoing
Plans Examiner II 159,593 1.00 Ongoing
Building Inspector 128,175 1.00 Ongoing

Update Former ARP 150,000 Ongoing
Removal of FEMA/BRIC Carryover (268,850) Ongoing
Increased Carry of Attrition (79,373) Ongoing
TOTAL 518,634 5.00

Proposal – Housing Trust Fund Amount $ FTE Frequency
Office    Housing Conversion Fees 1,000,000 One-Time
Permitting Process Funding 440,000 3.00 One-Time
TOTAL 1,440,000 3.00



2025 Proposal Details- Financing

SAFETY & INSPECTIONS
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Proposal – General Fund Amount $ Frequency
Energy Code Administration Fee* 1,194,800 Ongoing
Increase Vacant Building Fee – 10% 41,800 Ongoing
Projected Revenue Adjustments

Building Permits increase by 12.8% 1,257,098 Ongoing
Business License increase by 8% 55,043 Ongoing
Plan Review increase by 13.7% 400,000 Ongoing
Fire Certificate of Occupancy increase by 10% 131,490 Ongoing
DSI Assessments decrease by 11.1% (200,000) Ongoing

TOTAL 2,880,231

*This new fee is 0.2% of the project valuation on plans needing a comprehensive energy review.

Proposal – Housing Trust Fund Amount $ Frequency
Office    Housing Conversion Fees 1,000,000 One-Time
TOTAL 1,000,000



Summary

● Department of Safety & Inspections is fortunate to have relatively stable spending and 
financing over the last several years

● Experiencing a steady increase in volume across all business lines
● DSI’s 2025 budget proposal reflects an all-in approach

○ Stewards of hard-earned dollars of our customers and taxpayers
○ Built environment sustainability
○ Housing production
○ Innovation in processes and customer experience
○ Universal design in online customer access

29



Questions & Discussion
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